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Over time IT systems become less effective and can lag behind technological
advances. This can impact on your business, its levels of efficiency, retaining
existing customers or indeed attracting new ones. Via has demonstrated
considerable experience in reviewing IT systems, researching technologies,
matching business requirements and needs with ‘best of breed’ in the market and
working with varying budgets.
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Via can delivers a comprehensive health-check for you, covering:

SPECIALIST ADVICE - FOCUSED &
AFFORDABLE

An IT health-check gives a business an
opportunity to get specialist advice, in a
focused  manner, independent of
vendors and suppliers. It's totally
unbiased. Typically, a health-check will
take from 3-5 days. A detailed report is
produced for your business, identifying
improvements, business opportunities,
and an insight into what’s working - and
what’s not. It identifies what can be done
to improve the effectiveness of your
existing systems and what alternative
options are available to you.

TAILORED TO YOUR BUSINESS NEEDS AND
YOUR PRIORITIES

The IT health-check can be tailored to
suit your needs and your business
priorities. Via will look at benchmarking
against the competition and your
industry. You choose, we deliver.

CALL US NOW FOR AN EXPLORATORY SESSION.

As well as an IT health-check, Via can also
provide you with:

e Feasibility analysis of new technologies

e Organization of IT resources

e |T value analysis, and

e A focused review of a selected area of
your business.

Via can be your Expert Technology
Business Provider assisting you with
your future direction

BENCHMARK CONSULTANCY

Read what one of our customers has to say
about his project:

“Via Consulting was engaged by us on a
benchmarking consultancy assignment. They
provided excellent analysis and insights to our
company, especially in the area of exploiting
technology to business advantage. They have a
no-nonsense approach and offer first-rate
consultancy based on real experience.”

Richard Walsh, M.D.
Walsh Group



VIA BUSINESS & IT CONSULTING

+353 (0)21 4358198
+353 (0)86 8098371
contact(@via.ie
www.via.ie

gmg—i

ViA

Barnstead, Blackrock, Cork City, Ireland.



