SERVICES

REDUCE YOUR
BUSINESS COSTS

In today’s environment it is crucial for your organisation and its business & IT
systems to operate at their optimum levels. Are yours? Do you know what costs are
unnecessarily being incurred by your organisation?

Let Via deliver a comprehensive approach for you:

COST-SAVINGS

Independent expertise, provided at
relatively low cost is the answer to most
organisations needs. Via works to set
timelines and agreed deliverables in
order to produce a report and roadmap
for improvements and elimination of
these unnecessary costs. You can also
choose Via to implement the changes
identified.

ADOPTION OF NEW AND EMERGING
TECHNOLOGIES TO CUT COSTS

Bring real value and benefits to your
organisation. The Via team has a
substantial amount of experience in the
area of cutting costs, motivated by the
opportunity to make direct savings for
you. Solutions can range from
redeployment of people into more
productive areas, to savings on process
by means of streamlining and
reorganisation.

Ask us about Via's clients benefiting from cost-
savings, including benchmarking consultancy
assignments and revenue stream growth.

CALL US FOR AN INTRODUCTORY
CONSULTATION TO CLARIFY YOUR NEXT STEP

Talk to us about an area of your business
that you feel may need review and renewal.
We will produce a set of suggestions where
we feel your business can gain by means of
a more detailed review. We do not charge
for this initial no-obligation introductory
meeting.

Getting your processes into shape in
order to streamline your businesses
operations is critical.

COST REDUCTION/SAVINGS TESTIMONIAL

“Via is excellent at identifying ideas and
potential revenue stream growth. We now have
a number of excellent ideas which we are now
following up on and expect sales to grow as a
result. Via is down-to-earth, focused and great
value. Very highly recommended.”

Wan Waterman Managing Director,
Watermans Printers and Outsourcers



COST REDUCTION/SAVINGS TESTIMONIAL

"Joe has a great balance between geting the
detail right first time and making sure the
bigger picture always remains in sharp
focus.”

Paddy Creedon, President,
Euromedic Ireland

VIA VALUE PROMISE

We provide business and IT consulting,
support and advice services that focus on
your needs and provide the maximum value
to you. Our customers provide glowing
support for our project work.

VIA BUSINESS & IT CONSULTING

+353 (0)21 4358198
+353 (0)86 8098371
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