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Via focuses on bringing a high level of IT management and all-round experience to 

companies that may have little or limited IT experience on hand.  We seek to 

minimize the cost to the client by identifying quick wins, better use of existing 

technology, industry benchmark and technology directions.  
 

Via differs from the majority of consultancy firms in that it brings a small team of experts together who 
have worked in business themselves and know the challenges faced by business. They include:  

 
EAMONN QUINN, ASSOCIATE CONSULTANT 
 

 

Eamonn has almost twenty years experience 
across many companies from the public sector to 
financial services and dotcoms. A chartered 
accountant with a strong IT knowledge and 
understanding he currently serves as non-
executive director with two BNP Paribas 
companies. Eamonn is a highly motivated 
individual with a quality track record. 
 

SPECIALIZATION 

• Change management/business transformation 
• Shared services management and setup 
• Business value and cost savings (process re-engineering)  
 
 

BIBIBIBIOGRAPHY    
• Senior Consultant, Via Consulting, Dublin 
• Principal Consultant, Quinn & Associates, Dublin 
• Interim CEO at Institute of Chartered Accountants (CIMA) 
• Head of Fin. Europe/GM Irl., CNH Capital plc., Dublin/Paris 
• Chief Fin. Officer (CFO), first-e Bancorp (ENBA) 
• Head of Computer Audit , An Post Group 
• Consultant, Ernst & Young 
• Manager, Deloitte 
• Lecturer in Accounting and IT, Queens Univ. 
• Systems Implementation Consultant, BIC  
 

EDUCATION 

• Fellow of Chartered Accountancy Institute (FCA) 
• Masters Accounting, Queens University 
• Higher Dip. (Accounting),  University of Ulster 
• BA (Hons) Accounting (IT Specialism), University of Ulster 
 

CONTACT 

Email eamonn@via.ie    

 
 

 
 
 
 EXPERTISE 

 

 

JOE HUSSEY, PRINCIPAL CONSULTANT 
 

A senior business and technology manager 
and consultant with thirty years experience 
across many blue chip companies, Joe has 
gained experience in every aspect of IT and 
technology. He served on the Board of CNH 
Capital (a FIAT company) as their European IT 
Director and has implemented many major 
technology implementations over his career, 
conducted many successful business reviews 
and has specialized in the sourcing and 
delivery of key IT and business solutions. 
 
SPECIALIZATION 

• Sourcing IT solutions on behalf of businesses/clients 
• IT and business strategy development and alignment 
• Programme and project management 
• Business process review and redesign 
• Cost and Value reviews  
• Reporting and MIS solutions 
 

BIOGRAPHY 

• Principal, Via Consulting, Cork, Ireland 
• Product Development & Retention Manager, IT 

Business Planning Manager,  Quinn HealthCare/ 
BUPA Ireland, Co. Cork, Ireland,  

• IT Director-Europe, CNH Capital (Fiat), Paris, France 
• IT Manager, Standard Life Dublin, Ireland 
• Software Development Mgr, Computer Services Mgr. 

Voluntary Health Insurance Board (VHI), Dublin, Irl. 
 

EDUCATION 

• Trinity College, Dublin, Ireland 
BSc. Financial Information Systems 

• Irish Management Institute, Dublin, Ireland 
Diploma in Management Information Systems 

 

CONTACT  

Email  joe@via.ie  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DIARMUID KEANE, PROJECT MGR./PROGRAMMER 
 

Diarmuid has over fifteen years experience in 
development of financial software solutions.  
An excellent communicator, developer and 
project manager Diarmuid has a strong 
technical ability and systems management 
skill.  He has gained international experience 
in the UK, Spain and Ireland and is a fluent 
Spanish speaker.  
 
SPECIALIZATION 

• Financial applications development 
• Strong experience and knowledge of a huge range 

technical platforms  
• Strong problem solving ability 
• Systems management  
 

BIOGRAPHY 

• Consultant, Via Consulting, Cork 
• Senior Developer, Royal Bank of Scotland 
• Financial Software Consultant/Application 

Developer, Citigroup 
• Systems Manager, Affinity Petcare S.A., Spain 
• Systems Engineer, Gallina Blanca Purina, Spain 
• Senior Programmer, E.D.S. España S.A., Spain.  
• C Programmer, Bull-Telesincro S.A., Spain 
• IT Instructor, Northside Community Ent., Cork 
• Vendor Quality Engineer, Apple Computers, Cork 
 

EDUCATION 

• Postgraduate Diploma in Software Engineering, 
University College Cork, Ireland. (1st Class Hons) 

• 1985/1989 B.E. in Electrical Engineering and 
Microelectronics, University College Cork, Ireland 

 

CONTACT 

Email  diarmuid@via.ie        

 
 
 

 

STEPHEN SHERIDAN, SENIOR CONSULTANT 
 

With over twenty years IT and business 
management experience across a range of 
companies Stephen has led significant change 
programmes and a variety of key IT projects. 
As well as IT roles Stephen has managed 
business support and facility management 
functions. He has significant technical 
expertise as part of his portfolio of skills and 
possesses excellent influencing and 
interpersonal skills. 
 
SPECIALIZATION 

• Change management  
• Technical mgt. incl. Web, front/back-office 
• Systems integration  
• Project and programme management 
 
BIOGRAPHY 

• Consultant, Via Consulting, Dublin, Ireland  
• Service Delivery Programme Mgr, Pocket Kings  Irl. 
• Senior Project/Program Mgr, Hibernian Life/Pensions 
• Senior Project Manager , Mercer Human Resource 

Consulting 
• Senior Project Manager, Standard Life Assurance 
• Support Services Manager, Standard Life Assurance  
• IT Services Manager, Standard Life Assurance  
• PC Development Manager, Standard Life Assurance  
• Software Developer/Project Manager, VHI, Ireland 
 

EDUCATION 

• BSc Information Systems (Hons), Trinity College 
• Diploma in Advanced Computer , , Trinity College 
 
CONTACT 

Email  stephen@via.ie  
 
 
 

Technology Insight.  

Business Instinct. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Via Business & IT Consulting provides 

expert leadership and no-nonsense 

insights into your businesses 

performance and future projects. 

VIA VALUE PROMISE 
 

We provide business and IT consulting, 
support and advice services that focus on 
your needs and provide the maximum 
value to you.  Our customers provide 
glowing support for our project work. 
 
 
 

 

JOHN FOLEY, PROJECT MANAGER 
    

A Project Manager with over ten years IT 
experience, both developing and managing 
project based IT solutions.  John has strong 
Internet development experience gained at 
BUPA Ireland/Quinn HealthCare and recently 
with yougetitback.com. An excellent project 
manager, with exceptional people skills he 
has the ability to deliver projects on target. 
 
SPECIALIZATION 
• Programme and project management  
• IT systems analysis and design Web projects  
• Reporting and MIS Projects 
 

BIOGRAPHY 

• Project Manager, YouGetItBack.com 
• IT Project Manager,  Quinn HealthCare/ BUPA 

Ireland, Co. Cork, Ireland 
• Developer/Senior Developer,  BUPA Ireland, Co. 

Cork, Ireland 
 

EDUCATION 
• BSc. (Joint Hons.) Computer Science & Economics, 

University College Cork, Ireland 
  

CONTACT 

Email  john@via.ie  
 
 

 

KEVIN McCARTHY, SYSTEMS ANALYST 
    

With fourteen years experience in software 
development, and systems analysis of major 
software solutions, Kevin brings additional 
analysis and data expertise dimensions to 
the Via team. He has excellent technical IT 
storage experience and is a first-rate 
communicator. Possessing keen analytical 
skills has allowed Kevin to develop a strong 
understanding of matching current business 
problems with IT solutions. 
 
SPECIALIZATION 
• Systems analysis and QA engineering 

• Systems administration and software localization 
development 

• In-depth technical IT storage experience 
 

BIOGRAPHY 

• Business Systems Analyst, Sun Life Financial of 
Canada, Waterford, Ireland 

• System Administrator, Kingsley Recruitment, Cork, 
Ireland    

• Senior Software Engineer, EMC, Cork, Ireland    
• Senior Software Development Engineer, Microsoft, 

Dublin, Ireland    
• Senior Software Development Engineer, Berlitz 

International, Dublin, Ireland    
• Technical Specialist, Quarterdeck International, 

Dublin, Ireland.    
 

EDUCATION 
• B.A (Hons.) Economics and French, University 

College Cork, Ireland 
• Postgraduate Diploma in Computer Science, 

University College Cork, Ireland.    
  

CONTACT 

Email  kevin@via.ie  
 
 

 


